
Buddy Classroom Procedures 
We all know the basics of classroom management when dealing with general misbehavior in our students: 

• Eye Contact, Pause in teaching, The teacher “look” 
• Physical proximity, Touch or gesture 
• Praise appropriate behavior observed in others 
• Use humor (but never sarcasm, kids don’t understand and feel shamed) 
• Reminder, “If you __________ we will have time for ____________.” 
• Ask class for response that ends inappropriate behavior (“Take out scratch paper and list… raise your hand if… 

close your eyes and imagine..” 
• Gentle verbal correction (quiet, quick, calm) 
• Ignoring 
• Alternative Academic Task 
• Owed Time (lunch, recess, etc.) in which the student Restore and Repair the Environment (Community Service) 
• Loss privileges 
• Discussions, conference with student and parents 

But, what if your student cannot be redirected or comply with your requests? Sometimes we need a more 
structured approach to getting a student back on track in our classrooms. All of our interactions with students 
should be with instruction in mind, even when we are talking about behavior.  

The following process needs to be taught to students at the beginning of the year at a time in which all 
students are calm and focused.  It will not work if you are trying to prompt an escalated child to do the following 
steps if he or she is not familiar with them: 

1. If the student doesn’t comply with the above classroom management interventions, send the student to 
the Reflection Desk and have them fill out a Reflection Sheet or sign into a Behavior Log. 

2. If they do not become calm or refocus their behavior at the Reflection Desk, send them to a Buddy 
Room.  They MUST complete a Reflection Sheet or Behavior Log documenting arrival and departure 
time because legally they are being denied their right to participate in their classroom.  Parents should 
be able to know how much time their child has been restricted from being in class. 

3. If they can’t calm in a buddy room, the buddy room teacher sends them to the office 

Reflection Desk- also known as a focus or independent desk, a Reflection Desk is placed strategically in the 
room to allow for limited distractions. A student in the Reflection Desk has no interaction with the class. 
They fill out the above Reflection Sheet or Behavior Log, and when they are able to process with the teacher 
(when they have filled out the sheet properly and are calm and compliant), then they may return to their normal 
seat. The objective here is to reduce distraction for them and their peers.  Some teachers make this desk an 
‘opt-in’ location where kids can self select to go, “Teacher, my group is distracting me, can I work at the 
Reflection Desk?”  It may help to name it something positive, like ‘focus desk” or “independent desk.” In this 
situation they would not need to complete a reflection form but can self-select when they want to move back. 
Kids can be sent, or they can self select - either way they are learning to self regulate. 

Reflection Sheet - The student answers the following restorative questions:  

● What happened?  
● What were you thinking about at the time?  
● Who was affected?  
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● What can you do to make things right?  

When calm and when complete, the student goes over the reflection sheet with the teacher before 
reintegrating into class.  In general, students need a lot of assistance to become self-reflective and will not feel 
prepared to apologize or change until they also feel they were heard.  Take a minute or two to really listen to 
them before reintegrating them back into the class activities. 

Buddy Room- A Buddy Room is a safe place for a student to go when they continue in the negative behavior 
in the Reflection Desk. The duration should be between 15 and 30 minutes but no longer.   A Buddy Room is 
a prearranged place in another teacher’s room (it is that teacher’s Reflection Desk) generally a grade higher 
in order to maximize positive role models and minimize shaming. This second step allows the student to have 
a time out from their classroom environment, to calm down. The student must have the Reflection Sheet filled 
out correctly and be ready to talk about his or her behavior before returning to class. The receiving classroom 
teacher’s role is to kindly welcome them privately and express that they don’t have any problem or issue with 
the student. If they have time, they can talk through the student’s reflection responses to make sure they are 
ready to return by answering what they did, how it affected others, and what they can do to make it right. 

Processing and Returning to Class - The most important step is when the teacher processes (talks about 
the behavior) with the student before they return to normal classroom activities.  This is important because 
children need to feel a sense of forgiveness, that all is forgotten, and that they can start fresh.  If they feel 
shamed or disliked, it is likely that you will see continued and escalating behavior because the feelings of 
rejection begin to shape their identity, “I am a bad boy.”  Because children have difficulty generalizing learned 
behaviors, it is recommended that you have them reenact or role play the situation that went wrong and this 
time do it the ‘right way.’  

Here is an example: 

Joey was sent to the Reflection Desk and then to the Buddy Room after repeated prompts to stay in 
his seat, not make loud comments, and to keep his hands to himself.  When he returns the teachers 
first response is to speak to him quietly and privately, “Joey, I am so glad you are back, we missed you. 
Are you ready to show me your Reflection Sheet?”  He shows it and verbally states what he has 
written or drawn, “I need to stay in my seat and raise my hand.”  Then the teacher might say, “Joey, can 
you show me what that looks like?”  Have him demonstrate.  Then the teacher must give positive 
reinforcement, “Great job Joey, we are so glad to have you back in our class.” Reinforcement increases 
the chances that the student will try the positive behavior next time. 

Office-  In the office, the student must still complete the Reflection Sheet and demonstrate that they are calm 
and ready to return to class.  

*Note - In some regions the teacher may not ask that the student stay there for a specified period of time 
(“keep him for the rest of the period”) or they initiate a “Classroom Suspension” which (per California Ed Code) 
requires a face to face parent meeting.  

When in the office the student may need to wait here until a reasonable time for the administrator to process 
the Reflection Sheet with the student.  When the student is able to process and accepts responsibility, the 
administrator may walk them back to class or the teacher may come to get them.  Together the 3 of them will 
work through the Reflection Sheet restorative questions and may decide on some consequences that aim to 
restore the environment or relationships harmed during the misbehavior.  For example, the child could work in 
the classroom (wiping tables, cleaning, stapling) or help during recess (play with younger students to model 
good behavior or help the custodian) to ‘give back’ to the community.  Any community service done should be 
a positive experience for the child – they have already corrected their behavior, now is the time to give back 
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and feel proud of their accomplishments.  The child may also need to make some apologies to classmates or 
the teacher.  These should never been shaming in nature, but heartfelt and accepted with sincerity. 

This process limits the amount of instructional minutes lost as well as maximizes the student’s connection to 
the classroom.  Remember, as long as a child feels he or she is part of the ‘village’, the cost of misbehaving 
remains high.  Once sent out of the village, that connection disintegrates relationships, causing the cost of 
misbehaving to be low and increases the likelihood that they will continue to misbehave. 
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